
 

SISD Bond Accountability Committee 
June 20, 2022 – Project Status Update Meeting 

Executive Summary 
 

COMMITTEE MEMBERS PRESENT 

Robert Alvarez, Amanda Gonzalez, Mary Ann Paez 

 

STAFF PRESENT 

Hector Reyna, deputy superintendent; Daniel Escobar, chief communications officer; Gabriel 

Crespo, director of facilities/construction; David Carrasco, director of maintenance & operations; 

Hector Sanchez, coordinator of facilities/construction; Maya Kirtley, public relations specialist; 

Celeste Reyes, public relations specialist/staff writer; Cesar Ruiz, multimedia specialist; Fernando 

Miranda, Ben Narbuth Elementary School principal; Liliana O’Hara, Ben Narbuth Elementary 

School assistant principal 

 

GUESTS PRESENT 

Mario Estrada, Charly Alvarez and Willy Gonzalez, representatives from Banes General 

Contractors; Jorge Mora and Steven Dominguez, representatives from Mijares-Mora Architects, 

Inc.  

 

CALL TO ORDER  

The meeting was called to order at 6:00 p.m. 

 

WELCOME AND INTRODUCTIONS 

BAC Chair Robert Alvarez welcomed the committee. Ben Narbuth Elementary School principal 

Fernando Miranda welcomed attendees and expressed excitement about opening for the new 

school year. Gabriel Crespo, director of facilities and construction, introduced the contractor and 

architect representatives before beginning the presentation on the bond project status update. 

 

BOND 2017 PROJECT STATUS UPDATE 

Reconstruction of Socorro High School 

The fine arts, administration and early college sections of the building are currently under 

construction. After these are completed, only a small portion of the building will need to be 

finished. A new dance room will face the direction of the new cafeteria. The second floor in the 

building will house the NJROTC program, science labs, regular classrooms, and career and 

technical education classes. 

 

 

 

 



 

Montwood High School improvements 

The improvements at Montwood High School were substantially completed in July 2021. The 

floor in the former band and orchestra rooms are pending being replaced, but installation will 

begin soon and is scheduled to be completed before students return from summer break. 

 

Americas High School improvements 

The Americas High School improvements were substantially completed in February 2022 and 

some minor details are being finished up to finalize the project. The district is expected to receive 

savings from the Americas project. 

 

El Dorado High School improvements 

The El Dorado High School improvements include an extension to the school cafeteria; the black 

box theater room, which is pending approval by fire marshal to safely occupy; the courtroom 

walls, floors and ceilings and landscaping. New facilities include early college offices, science labs, 

a new mariachi room, and teacher work rooms that will include restrooms for staff. The El Dorado 

improvements are projected to be completed with some savings.  

 

Student Activities Complex II  

Construction is under way for the Student Activities Complex II. Currently, underground 

mechanical, electrical and plumbing is being installed and portions of the parking lot is being 

resurfaced. Some areas of the SAC parking lot will be ready for use in time for the upcoming 

football season. The aquatic center next door is currently closed due to surrounding construction 

and is expected to reopen this October in time for the competitive swimming season. The new 

complex will have a press box, fine arts and athletics offices and facilities, locker rooms and 

concession areas. The project is scheduled to be completed by May 2023. 

 

Auxiliary gyms  

The auxiliary gyms are now complete with the third package of the project finished in January 

2022. Savings of just under $300,000 were realized on the project. The auxiliary gyms were 

constructed at Benito Martinez, Elfida P. Chavez, Helen Ball, Lujan-Chavez, O’Shea Keleher, Sgt. 

Robert Ituarte, Horizon Heights, Vista del Sol, Loma Verde, Myrtle Cooper, Sierra Vista, 

Campestre, Escontrias, H.D. Hilley, Hueco and Robert R. Rojas. 

 

Technology and Support Services 

The district is pending board approval for final change order and a pay request to mark final 

completion of this project. 

 

Eastlake High School sports lighting 

The Eastlake High School sports lighting and field modifications are mostly complete. Currently, 

the district is working with the contractor on minimal details to finalize the project. 

 



 

Transportation Canopy and Maintenance Office Facility 

The bus canopy structure is completed and currently in use. The maintenance facility is in the 

design phase. 

 

New combo elementary 

Ben Narbuth Elementary School will open in July 2022 and Eastlake Middle School is projected to 

be completed ahead of schedule. The middle school is scheduled to open in July 2023.  

 

BEN NARBUTH ELEMENTARY SCHOOL TOUR 

Questions and discussion followed the project status update about budget, project costs and 

other general issues; then the BAC members took a tour of Ben Narbuth Elementary School. Mr. 

Crespo and Mr. Miranda led the tour of the school.  

 

NEXT STEPS 

The next BAC meeting will be scheduled for September. 

 

ADJOURNMENT 

The meeting was adjourned for the tour at 6:37 p.m. The tour concluded at about 7:17 p.m. 


